
2022 Applicant’s Briefings



Hazard Mitigation Grant Program 
(HMGP)



HMGP Highlights
• Disaster 4644 was a severe winter snowstorm that hit Virginia 

in early January 2022

• Approximately $2.6 million in federal funding will be available

• Priority will be given to declared areas (see map)



HMGP Cost Share

Local cost share 
can be cash or 
documented     
in-kind services

5%

Historically 
Virginia has 
contributed 
20% match

federal state local

75%

20%

5%



Application Requirements

• Must have a locally adopted hazard mitigation 

plan and a strategy within the plan identifying the 

proposed project

• The community must be participating and in good 

standing with the National Flood Insurance 

Program (NFIP) if the project is located in a 

special flood hazard area (SFHA)

• Eligible sub-applicant must apply 

1. Local government or special district

2. State Agency

3. Certain private non profit



HMGP Projects

88%

7%

5%

Structural Projects Planning Projects Initiative Projects

Structural 
projects must 
have a BCA

Initiative projects 
include outreach, 
generator quick 
connects, and scoping 
projects

Planning funding 
will be used for 
plans set to expire 
in 2023 and 2024



Flood Mitigation Assistance (FMA)



FMA Highlights for 2021

• $160 million available for 2021 – 75% federal share and 

25% non-federal share

• $70 million available for community flood mitigation 

projects

• $300,000 for project scoping projects

• Severe repetitive loss property = 2 NFIP claims made 

with the cumulative amount exceeding the market value 

of the structure OR 4 NFIP claims exceeding $5,000 –

can be up to 100% federal share

• Repetitive loss property = two claims that equal or 

exceed 25% of the fair market value of the structure –

can be 90% federal share and 10% non-federal share



FMA Priorities

• Project scoping for community analysis and 

design of future:

- Community flood mitigation projects

- Individual property mitigation projects (SRL & RL)

• Community Flood Mitigation Projects

- Localized Flood Control

- Floodwater Storage & Diversion

- Floodplain and Stream Restoration

- Wetland Restoration/Creation



FMA Priorities Cont…

• Technical Assistance for Applicants awarded at 

least $1 million FMA funds in FY 21

• Flood Mitigation Planning

• Individual Flood Mitigation Projects

- Over 50% of the properties meet the SRL/RL definition

- If Elevation, the average cost is less than $250,000

- If Acquisition, the average cost is less than $750,000 

for all single family dwellings



FMA Eligible Activities

• Property Acquisition and Demolition or Relocation

• Structure Elevation

• Mitigation Reconstruction

• Dry Floodproofing of Historic Structures and Non-

Residential Structures

• Localized Flood Risk Reduction Projects

• Structural Retrofitting - Existing Buildings

• Non-Structural Retrofitting - Existing Buildings and Facilities

• Soil Stabilization

• Project Scoping – Individual Home and Community



FMA Scoring Criteria



Briefings for Building Resilient 
Infrastructure and Communities (BRIC)



BRIC Highlights for 2021

• We are still waiting for the Notice of Funding 

Opportunity (NOFO) for FY 2022

• $1 billion available, with an estimated $919 million 

available for competitive project applications across the 

country

• Federal cap for each project is $50 

million

• Federal share is 75% and non-federal 

share is 25%

• $1 million state set aside for planning 

and capacity building/scoping projects



BRIC Highlights from 2022

• 788 applications requesting $6.44 billion, 53 large 

competitive projects were selected to move forward

• 19 states received BRIC competitive grant funds 

versus 10 in 2021

• Four states submitted projects over $200 million 

federal share (including VA)

• The City of Virginia Beach’s 

Eastern Shore Drive project 

was identified to move forward 

(federal funds over $25 million)



BRIC Priorities for 2022

• Incentivize public infrastructure projects

• Incentivize projects that mitigate risk to one or 

more of the FEMA lifelines

• Incentivize projects that incorporate nature 

based solutions

• Increase funding to Applicants that facilitate the 

adoption and enforcement of the latest 

published editions of building codes



BRIC Eligible Activities
• All existing activities from the previous Pre-

Disaster Mitigation Grant Program

• Project scoping (greater expansion of advanced 

assistance)

• Phased projects

• Pre-Award Costs outside of the open    

application period

• Additional activities for wildfire and wind 

implementation

• Earthquake early warning systems



BRIC Qualitative Criteria



BRIC Qualitative Criteria

**NOTE – if the population does not include a disadvantaged community, then the highest point 
allotment available is 10



BRIC Technical Criteria
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What we Learned from 2020

• All applications awarded addressed more than 

one community lifeline

• 17 out of 22 had an increased cost share

• All applications were infrastructure projects that 

protected populations, the economy, and the 

infrastructure

• All of the applicants had a BCEG score of 1-5

• All applicants came from states that had adopted 

the most recent building codes (which Virginia 

has as of July 1, 2021)



Project Types



Flood Risk Reduction Projects

May be combined with acquisition/demolition to accomplish project



Floodplain and Stream Restoration

Projects that restore 

and enhance the 

floodplain, stream 

channel and riparian 

ecosystem’s natural 

function.

May be combined with acquisition/demolition to accomplish project



Infrastrucure Protective Measures



Infrastructure Protective Measures



Acquisition



Elevations



Floodproofing

Ideal for Historic Structures, 

Businesses, or Public Buildings



Generators

Must protect a critical 
facility
• Hospitals/Nursing 

homes
• Police/Fire/EOC
• Public/Private Utility
• HazMat

Production/Storage 
Facilities



Creating a Pre-Application and a 
Grant Application



How to Apply



VDEM.EMGRANTS.COM

• Same system is used 

for Mitigation and 

Public Assistance

• Register for an 

Account

• Create a grant pre-

application

• Create a grant 

application



Grant Pre-Application



Grant Pre-Application

Once the pre-
application is 
complete and 
advanced, it will 
be reviewed and 
either approved 
or denied within 
2 days.



Grant Application



Grant Application

Budget

Timeline

Scope 
of Work



BRIC/FMA/HMGP Deadlines
• HMGP - Disaster was Declared:  March 11, 2022

• FMA/BRIC - Notice of Funding Opportunity (NOFO) was released on 

August 14, 2022

• Pre-applications/Applications Due to VDEM: September 15, 2022

• Full/Completed applications Due to VDEM: October 13, 2022 

• Peer Review Process:  December 2022 (HMGP Only)

• FMA/BRIC - Applications Due to FEMA:  Late January 2023 (This is 

the VDEM to FEMA deadline)

• HMGP – Applications Due to FEMA:  March 2023

• FMA/BRIC - Projects Selected/Identified for Further Review:  

approximately Summer 2023



Meet the Staff

Debbie Messmer State Hazard Mitigation Officer - SHMO - Debbie.Messmer@vdem.virginia.gov



Questions?

Debbie Messmer – (804) 267-7732     Debbie.Messmer@vdem.virginia.gov

Alex Krupp – (804) 213-6524               Alexander.krupp@vdem.virginia.gov

Amy Howard – (804) 267-7733            Amy.howard@vdem.virginia.gov

Trina Addison – (804) 267-7734          Trina.Addison@vdem.virginia.gov

Taylor Charles – (804) 659-2887 Taylor.Charles@vdem.Virginia.gov


